ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (ESG) AT VICTOR

Facing the future
of risk, together.
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Environmental, Social
& Governance (ESG)
ESG has swiftly become central to many corporate financial and policy discussions and
is increasingly a significant topic of boardroom decision-making throughout the globe.
As the leading managing general underwriter in the world, Victor is in a unique position
to take a leadership role in ESG, within our own industry and via education and services
for our customers.

“We believe that ESG is not only key to de-risking our
business, but is our responsibility to do our part to improve
the world we live in. This influences both our ESG strategy
and our culture — where colleagues help to identify the
initiatives of focus that will impact the greatest change.”
— Brian Hanuschak, CEO, Victor
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What is ESG?
ESG is a framework for a company to plan, measure and achieve a more positive societal impact, broader corporate goals, and better corporate governance. Sustainable corporate behavior
supports ecological, human, and economic health and vitality. It presumes that companies can play an important part in protecting and promoting a strong and resilient future, and
recognizes that natural resources are finite, and that investing in people and communities is critical to support a business’ future. By integrating ESG considerations into company decisionmaking, and taking a long view in business planning, businesses can successfully pursue their goals in manner that better serves society now and without compromising future generations.
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Why is ESG important
to all of us?
Overall, ESG enables companies to become more resilient to risks by broadening strategic
planning and helping companies consider the impacts on (and from) larger societal
challenges such as pandemics, climate change, political unrest, wealth disparity, equity, and
justice. The benefits of framing business goals and evaluating performance more broadly
through an ESG lens are many and create competitive advantages for those companies that
do it well. ESG helps companies:
• Anticipate and mitigate transition risks in the market due to policy and regulatory
changes;
• Prepare for expected and disruptive severe weather conditions and associated property
losses, business interruption, and claims;
• Apply more nimble strategy for emerging market opportunities;
• Improve workforce satisfaction, boost productivity, and attract high-quality talent;
• Optimize leadership through diversity and inclusion practices; and
• Avoid reputational risks associated with cybersecurity breaches and data privacy concerns.
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Our ESG philosophy
Our commitment to ESG starts at home

Our company plays an important role

We model the behaviors we want to see in the world.

Many issues of public importance cannot be solved without corporate
leadership and partnership — from developing and supporting high
quality and accessible insurance programs, to advancing climate
resilience and mitigation, to addressing cyber risks. Victor is
uniquely positioned to help our clients take on these challenges and
to manage risk with innovative solutions and strategies.

Our people are our greatest strength
Our company’s greatest strength is the collective talent of our people. Inclusion
means more than acceptance — it means belonging. Every person has unique
knowledge and experience. Individually, that makes us valuable — and together,
extraordinary.

Our future requires climate change mitigation
and resilience
Climate change is a global issue. Mitigating the worsening impacts of global
warming through reduced greenhouse gas emissions is an important step;
however, a climate resilient future also requires that we prepare and adapt by
addressing systemic vulnerabilities to the effects of natural catastrophes.
Because a low/no-carbon future is vital to the future of the economy, businesses
that recognize the urgency of climate change and strategically align their
services and products will have a competitive advantage over those that do not.
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Change is up to all of us
No individual, no company, and no country can alone effect change.
We will engage with our colleagues, customers, carrier partners,
and communities around the world to take on these great
challenges of our time.

Our ESG journey
At Victor, we are in the early stages of our ESG journey.
As an industry leader, it is important that we not just talk
about ESG but also translate its principles into practice
and real results. By embedding ESG principles into
our strategic decision-making at the senior leadership
level, we can make better decisions about the business
opportunities we pursue while developing goals
and tactics to more effectively manage our existing
operations. To ensure we can effectively plan, track,
and reach our ESG goals, we are launching an internal
ESG committee, comprised of a global group of Victor
colleagues with diverse experiences and specialties.
The team will apply ESG principles to develop best
practices to guide our strategy and planning. It will also
be responsible for reporting on our progress, providing
transparency into ESG-related activities.

COLLEAGUE ENGAGEMENT
• All colleagues are committed to education and training
related to:
› Understanding discrimination, harassment and
retaliation-prevention
› Breaking patterns of bias and privilege
› Living the Greater Good, code of conduct certification
› Understanding micro-aggressions and their impacts in
the workplace
› Understanding data privacy and security best practices
› Being a Better Ally to support marginalized groups in
our society
• Victor has established the IDEA Community, a colleagueled group to help promote inclusion and diversity in the
workplace. The group’s mission is to be a catalyst of
change against racism and for social justice for all — both
internally and externally in the communities we serve.
› IDEA stands for Inclusion, Diversity, Equality, and
Awareness
› Through the IDEA Community, we create the space
to have open conversations covering a wide range of
topics including systemic racism, equality in sports,
allyship, and climate justice. Colleagues have the
opportunity to participate in regular interactive
events, including webinars, and discussion groups,
or enhance their knowledge through a range of
shared educational resources
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› We are implementing new recruitment and
promotion practices to support a culture of
inclusion and diversity, specifically:
› Posting all open positions internally for more
visibility into opportunities
› Expanding candidate pools with greater
diversity of backgrounds and education
› Inclusion and diversity training for all hiring
managers
› De-biasing job descriptions
› Ensuring interview panels are diverse
› Victor colleagues participate in our collective
community outreach efforts in under-served
communities, providing resources and mentorship
to organizations on a local level.

CARBON FOOTPRINT
• Our recently renovated office in Bethesda, MD
incorporates creative design, energy efficient lighting
and HVAC systems, and employed construction
practices focused on waste reduction. This design will
be used as the blueprint for future Victor office designs.
• All U.S. and Canada locations have eliminated singleuse plastics and have committed to reducing singleuse waste.
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Our insurance and advisory services
We know that ESG concerns are not just our own but also impact our brokers and agents, our mutual clients, and our carrier
partners. At Victor, we bring over 65 years of deep underwriting knowledge, insurance solutions, and risk management
expertise to help our insureds manage risk. ESG is yet another emerging risk that deserves strategic guidance.

Victor’s advisory services offer many resources, solutions, and insights that
support customer concerns as they relate to ESG:
ALL BUSINESS LINES
• An ESG Risk Rating Tool will be launched later in 2022
to help clients identify and assess their ESG risks,
opportunities, and implications for business.

BUILDERS RISK
• We offer expanded coverage under our builders risk
program to support builders seeking green certification,
and have added recertification coverage at no additional
cost for builders who suffer losses due to site physical
loss and damage in response to increasing severe and
frequent climate-related weather events. (US)
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CYBER INSURANCE
• We launched a Cyber Risk Assessment Tool for our E&O
clients to help identify and assess cyber threats. (Canada)

MARINE INSURANCE
• We are a founding signatory for the Poseidon Principles
for Marine Insurance, a framework to quantitatively
assess and disclose the climate alignment of marine
insurers’ underwriting portfolios. (International)
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PROFESSIONAL LIABILITY INSURANCE FOR DESIGN
PROFESSIONALS
• We’ve developed a range of educational webinars and resources for US-based design
firms to help them manage emerging climate risks, including transition risks, strategic
business opportunities, and emerging liability risks. (US)
• We host an annual two-day Design Industry Risk Management Summit that includes a
day dedicated to climate-related exposures and industry trends. (US)
• We research, analyze and collaborate with industry partners on an ongoing basis, and
share game-changing advancements in low carbon solutions such as low carbon
concrete, energy efficient standards, carbon capture, and green hydrogen. We share
this knowledge through webinars, blog posts, and our annual Design Industry Risk
Management Summit. (US)
• In recognition that our design professional clients must innovate with designs and
materials that can lower greenhouse gas emissions, optimize clean technologies,
maximize energy use and reduce construction waste, we stand proudly behind our
professional liability coverage. Our broad liability coverage enables design professionals
to take sound risks knowing that Victor’s program covers the insured’s legal liability
arising out of errors, omissions, or negligent acts that may occur while rendering
professional services to others. (US & Canada)

WE OFFER INSURANCE SOLUTIONS SPECIFICALLY
DESIGNED TO HELP HOMEOWNERS AND BUSINESSES
AS THEY RECOVER FROM DISASTERS
• We offer a combination of specialized underwriting expertise and best-in-class claims
handling to help homeowners and businesses protect themselves from the devastating
impacts of hurricanes and earthquakes through Victor’s catastrophe insurance MGA,
ICAT. Our market-leading insurance programs and risk management services are easily
accessed through a robust, web-based portal for agents and a first-of-its-kind mobile app
designed to support insureds before, during, and after a disaster. (US)
• Later in 2022, we will begin offering a “green upgrades” endorsement to our small
commercial property clients, which includes expanded coverage to support the use of
sustainable methods and materials when rebuilding damaged property after a hurricane
or earthquake. (US)
• Victor’s flood insurance solution, via our relationship with a Write Your Own participant,
provides easy access to the National Flood Insurance Program (NFIP) in addition to
private flood insurance products through an industry-leading, web-based flood insurance
sales and servicing portal. After disaster strikes, flood insurance helps businesses
rebuild and provides economic and financial recovery for the betterment of the
policyholder and community. (US)
•

PROFESSIONAL LIABILITY INSURANCE FOR REAL
ESTATE PROFESSIONALS

•
•

• We offer educational resources for real estate brokers and agents, to help them
understand their E&O exposures related to the Fair Housing Act, Americans with
Disabilities Act, and redlining. (US)
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Facing the future of
risk, together
As new and emerging risks continue to create change within all
industries, equipping our business and our partners’ businesses with
effective solutions and strategies to address those risks is paramount.
All industries have a stake in mitigating climate change and adapting
to its impact. Likewise, companies that bring a wider range of people
and views to the table can create more unified cultures that drive
greater levels of success for clients, communities, and each other.
As we continue on our ESG journey at Victor, we are also advancing
the conversation to empower you, our customers, in your journey.
To help you navigate the risks and opportunities ahead, we invite
you to join us in creating a stronger and more resilient future.
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ABOUT VICTOR
Victor Insurance Holdings is the world’s largest managing general underwriter with locations
in the US, Canada, UK, Netherlands, Germany, Italy, and Australia. It handles more than $2.5
billion USD in premium on behalf of numerous insurance carriers, through a large network of
more than 25,000 active insurance agents and brokers. With deep, specialized underwriting
expertise, the company provides a wide range of insurance coverage – from specialty
property and casualty and professional liability insurance to group and retiree benefits. Victor
Insurance is committed to building on 60-plus years of experience to develop products that
address risk in new and evolving areas.

Visit us at victorinsurance.com to learn more.
This document is for illustrative purposes only and is not a contract. It is intended to provide a general overview of the program described. Please remember only the
insurance policy can give actual terms, coverage, amounts, conditions and exclusions. Program availability and coverage are subject to individual underwriting criteria.
© 2022 Victor Insurance Managers Inc. | 877083253

